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Abstract

This research aims to examine the engineering and technical challenges, as well as the supply chain issues,
encountered by the Bab Tripoli project in Libya—one of the country’s largest stalled development projects.
The study employs a descriptive-analytical approach, drawing upon official reports and academic studies
concerning the Libyan construction sector. It includes technical assessments of the construction materials
used and an evaluation of the efficiency of on-site engineering equipment. Furthermore, interviews were
conducted with the engineering teams responsible for supervision and execution to analyze the technical and
logistical problems affecting daily construction operations. The research concludes that engineering
challenges—stemming from the project’s forced ten-year suspension—combined with complex supply chain
issues, constitute the primary obstacles to its completion. The findings also indicate that political and
financial factors rank as the most significant risks affecting construction projects in Libya. The study
emphasizes the necessity of an integrated approach that combines technical and managerial solutions to
ensure the project's success, and it offers practical recommendations to help overcome these challenges.

Keywords: Bab Tripoli project; engineering challenges; supply chains; stalled projects; construction project
management.
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